THE STATE OF TEXAS COMMISSIONERS’ COURT OF BANDERA COUNTY, TEXAS

COUNTY OF BANDERA REGULAR MEETING, December 11, 2025, AT 10:00 A.M.

Be it remembered that on this the 11 day of December, 2025, the Honorable Commissioners’
Court of Bandera County, Texas, met in regular session, which meeting was at all times open to
the public, with the following members present, namely:

Richard A. Evans - County Judge

Troy Konvicka - Commissioner, Precinct No. 1

Jack U. Moseley - Commissioner, Precinct No. 3

Jordan Rutherford - Commissioner, Precinct No. 4
and

Tandie Mansfield - County Clerk

Greg P. Grothues, Commissioner, Precinct No. 2-Absent
When the following proceedings were had, to-wit:

CALL TO ORDER

Bandera County Commissioners’ Court was called to order by County Judge Richard Evans.
Pledge of Allegiance led by Judge Evans and Invocation given by Carl G. Hare.

01) PUBLIC FORUM
Sarah Rodriguez reserved comments for item #4.

02) MESA VERDE RANCH SUBDIVISION

a.) Comm. Moseley moved to approve the final replat of Mesa Verde Ranch private access road
easements. (Pct. #3)

Comm. Konvicka seconded the motion. Motion approved. (3-1) ATTACHMENT
Judge Evans No Comm. Konvicka Yes
Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

03) OAK RIDGE SUBDIVISION

a.) Comm. Moseley moved to approve the Preliminary replat of part of Lot 7 and Lot 8-10, Oak
Ridge into a single lot. (Pct. #3)

Comm. Rutherford seconded the motion. Motion approved. .(4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

04) BANDERA LIBRARY DIGITAL SIGN

Comm. Moseley moved to postpone action for the Bandera Library Board Chair to install a digital
sign at the library.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

05) BANDERA COUNTY CONVENTION AND VISITORS BUREAU

ltem passed to later date.

06) 2026-2027 VOTES FOR THE CENTRAL APPRAISAL DISTRICT
BOARD OF DIRECTORS

Comm. Rutherford moved to allocate 509 votes to George T. Sharman, and 508 vote to all other
candidates.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes



Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

07) DECEMBER 2025 FIREWORKS

Comm. Moseley moved to adopt an Order regulating the use of certain fireworks for the
December 2025 fireworks season, in the unincorporated areas of the County, under drought
conditions; as authorized by Local Government Code 352.051(d)(8).

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Grothues Absent Comm. Moseley Yes

Comm. Rutherford Yes

08) AMERICAN BAKERS INSURANCE COMPANY

Comm. Rutherford moved to renew option B of the flood insurance policies with American
Bankers Insurance Company, for various locations effective January/February 2026.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

09) 911/EMERGENCY MANAGEMENT COORIDINATOR

Comm. Rutherford moved to approve the request for a merit increase for Judy Lefevers,
911/Emergency Management Coordinator.

Comm. Konvicka seconded the motion. Motion approved. (4-0)
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

10) BANDERA COUNTY DONATION

Comm. Rutherford moved to accept the donation from Law Office of Henry Gates Steen, Jr., in
the amount of $1,915.00 for payment towards the holiday party for County employees.

Comm. Konvicka seconded the motion. Motion approved. (4-0)
Judge Evans Yes Comm. Koinvicka Yes
Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

11) BUDGET LINE ITEM TRANSFERS

Comm. Moseley moved to approve the Budget Line Item Transfers.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

12) BUDGET AMENDMENTS

Comm. Konvicka moved to approve the Budget Amendments.
Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes



13) CONSENT AGENDA

Comm. Moseley moved to approve the consent agenda:

A.) County Officials’ and Departments’ Reports.
B.) Payment of bills.
C.) Schedule of countywide receipts.
) Schedule of semi-monthly payroll.
E.) Approval of minutes.
) Deputation.

Motion seconded by Comm. Konvicka and approved with unanimous vote. (4-0) ATTACHMENTS

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Absent Comm. Moseley Yes
Comm. Rutherford Yes

ADJOURN

There being no further business to come before the court, meeting adjourned with motion by
Comm. Konvicka, second by Comm. Moseley, and unanimous vote. (4-0)

Judge Evans Yes Comm. Konvicka Yes
Comm. Grothues Absent Comm. Moseley Yes
mm. Rutherford Yes

RICHA*(D A. EVANS, COUNTY JUDGE

I, Tandie Mansfield, County Clerk of Bandera County, Texas, do hereby attest that this is an
accurate accounting of the proceedings of the Commissioners’ Court Meeting that met in Regular
Session on December 11, 2025.

/eﬁtW\seﬂwy hand and seal to this record December 11, 2025.

MANSFI D, COUNTY CLERK




