BANDERA COUNTY ELECTION BOARD
MINUTES

The Bandera County Election Board met on Tuesday, December 30, 2025 at 2:00 P.M. in the County
Judge’s Conference Room located at the County Courthouse, 500 Main St., Bandera, TX 78003.

L. Meeting was Called to Order at 2:03 p.m.

IL. Members present:

Bandera County Elections Official - Andrea Jankoski

Voter Registrar - Amanda Labay-Gonzales

County Judge - Richard Evans

Sheriff - Josh Teitge

Republican Chair - Denise Gober (with party chair candidate John Irving)
Democratic Chair - Lynn Oliver (with party chair candidate David Black)

[11. Discussion related to the appointment of Election Day judges and alternates.

The Board hereby ordered and unanimously approved a motion to accept the
appointments for Election Day Judges and Alternates (Co-judges) with the addition of
Nancy Dyer as a Democratic Alternate (Co-judge).

Appointments will be presented to Commissioners Court on Jan. 8, 2026 for approval.

IV. Discussion related to the appointment of presiding judge and alternate judge to the Early
Voting Ballot Board and Signature Verification Committee.

Discussion concerning the timely meeting of the Signature Verification Committee so that
voters have enough time to cure mail ballot defects.

The Board hereby ordered and unanimously approved a motion to accept the
appointments to the Signature Verification Committee and the Early Voting Ballot Board
with Sharon Streigl as the Presiding Judge and Tom Denyer as the Alternate Judge of the
Early Voting Ballot Board.

Appointments will be presented to Commissioners Court on Jan. 8, 2026 for approval.
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IX.

Discussion related to the appointment of presiding judge and alternate judge to the Central
Counting Station

The Board hereby ordered and unanimously approved a motion to accept the
appointments to Central Counting Station with Sharon Streigl as the Presiding Judge and
Tom Denyer as the Alternate Judge.

Appointments will be presented to Commissioners Court on Jan. 8, 2026 for approval.

Discussion related to Early Voting and Election Day dates and times.

The Board hereby ordered and unanimously approved a motion to accept the proposed
Early Voting and Election Day times as presented. Dates are prescribed by the Secretary of
State. On Monday, Feb. 16, Presidents Day, the polls will not be open.

Discussion related to the Early Voting and Election Day polling location for Precinct 305

The Board hereby ordered and unanimously approved a motion to conduct voting in
Precinct 305 at the Ray Mauer Annex. If the new annex is complete prior to the Feb. 10th
deadline for the Notice of Election, voting will be conducted at 1212 Hackberry, Bandera,
TX 78003.

Susan Junker graciously offered the American Legion as a future voting location if needed.
Discussion related to the consolidation of polling locations

The Board hereby ordered and unanimously approved a motion to consolidate Precincts
203 and 204 at the Lakehills Library. Precincts 407 and 409 will be consolidated at the
Bandera Bus Barn. Lack of qualified judges and trained poll workers was taken into
consideration.

The meeting was adjourned at approximately 3:15 p.m.



