NOTICE OF MEETING OF THE COMMISSIONERS COURT OF BANDERA COUNTY, TEXAS

Notice is hereby given that a REGULAR MEETING of the above-named Commissioners Court will be held on
the 14th day of MAY 2026 at 10:00 A. V.. in the County Courthouse, 500 Main Street, Bandera, Texas, at which
time the following subjects will be discussed, to wit;

01.) Public Forum.
The following items will be discussed, reviewed and considered for possible action:

02.) Winans Creek Ranch Subdivision Phase 3, Lots 70, 79 and 1003 — request to replat and designate roadways as private
right-of-way. (Pct. #4)
a.} Consider Final plat.

03.) Flying L Ranch Subdivision, Section 9, Lots 5 and 6 — request to replat into a single Lot. (Pct. #4)
a.) Public Hearing.

(4.) Bandera County Chamber of Commerce — request to use Courthouse lawn for Labor Day weekend, September 3 & 6,
2026.

05.) Bandera County Convention and Visitor’s Bureau (CVB) - present the FY 2025-2026 2nd Quarter Financials.

06.) Charles C. Benavidez, P.E., San Antonio District Engineer, Texas Department of Transportation (TxDOT) —
discussion to address safety deficiencies on State Hwy 46, in Bandera and Kendall counties.

07.) Mike Lauricella, County Veterans Service Officer — present 2025 department report.

08.) Consider an Interlocal Cooperation Contract between The University of Texas Rio Grande Valley (UTRGV)
Regional Security Operations Center (RSOC) Services — allow UTRGV security staff to test the County’s network
system by monitoring, penetration and phishing attempts of servers, storage computers and personal computers used
by employees in “real-time”.

09.) DebtBook (GASB 87/96) software — consider renewal of current agreement and authorize County Judge to sign
agreement.

10.) Consider revising Human Resources Director and HR employees® job descriptions. (Item carried over from
CC 01/08/26).

11.) Consider changes to Bandera County Policy on County Property, Vehicles and Equipment.

12.) Consider adding a communication section to the Bandera County Policy Manual, General Information, to require
County Officials and Department Heads to report/communicate to members of Commissioners Court any incidents
that could be of concern to the County.

13.) Budget Line [tem Transfers.
14.) Budget Amendments.

15.} Consent Agenda:
ITtems on consent agenda are considered being of a routine nature and may require only limited discussion. Any
Commissioners Court member may request that items be removed from the consent agenda and considered
separately for the purpose of discussion and voting.
A.) County Official’s and Departrmment’s Reports.
B.) Payment of bills.
C.) Schedule of County-wide receipts.
D.) Schedule of semi-monthly payroll.
E) Approval of minutes.
F.}) Deputations.

Dated this the 8th day of May 2026,




Dated this the 8th day of May 2026.

Richard A. Evans

)
Comﬁssw urt of Bandera County, Texas
By I

I, the smdersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is a true and
correct copy of said Notice, and that I posted a true and corract copy of said Notice on the bulletin beard at the courthouse door of Bandera
County, Texas at a place readily accessible to the general public at all tiroes on the 8th day of May 2026, and said Notice remained so posted
continuously for at least three business days preceding the scheduled time of said Mesting.

Dated this the §th day of May 2026.




