THE STATE OF TEXAS COMMISSIONERS’ COURT OF BANDERA COUNTY, TEXAS

COUNTY OF BANDERA REGULAR MEETING, February 26, 2026, AT 10:00 A.M.

Be it remembered that on this the 26'" day of February, 2026, the Honorable Commissioners’
Court of Bandera County, Texas, met in regular session, which meeting was at all times open to
the public, with the following members present, namely:

Richard A. Evans - County Judge

Troy Konvicka - Commissioner, Precinct No. 1

Robert Harris - Commissioner, Precinct No. 2

Jack U. Moseley - Commissioner, Precinct No. 3
and

Tandie Mansfield - County Clerk

Jordan Rutherford-Commissioner, Precinct No. 4-Absent
When the following proceedings were had, to-wit:

CALL TO ORDER

Bandera County Commissioners’ Court was called to order by County Judge Richard Evans.
Pledge of Allegiance led by Judge Evans and Invocation given by Carl Hare.

01) PUBLIC FORUM
none
02) BELLOWS ADDITION SUBDIVISION

a.) Comm. Moseley moved to approve the final replat of Lot 10, Bellows Addition, remaining
portion. (Pct. #3)

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

03) EXOTIC ACRES SUBDIVISION

a.) No public comment for the proposed replat of Lot 133 and 134, Exotic Aces, Unit 1, into a
single lot. (Pct. #4)

04) TEXAS HISTORY MONTH

Comm. Harris moved to approve the proclamation declaring March 2026 as Texas History Month
for the Daughters of the Republic of Texas, Joshua D. Brown Chapter, Kerrville.

Comm. Konvicka seconded the motion. Motion was approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

05) AMERICAN RED CROSS MONTH

Comm Harris moved to declare March as American Red Cross Month.
Comm. Moseley seconded the motion. Motion was approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

06) EMERGENCY SERVICES DISTRICT NO.2

Comm. Harris moved to set a public hearing date of March 27, 2026, 6:00 p.m., at the Lakehills
Community Center for the petition to form an Emergency Services District No. 2 (Lakehills); in
accordance with Health and Safety Code, Chapter 775.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT



Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

07) BANDERA COUNTY'’S INVESTMENT POLICY

Comm. Moseley moved to accept the County’s Investment Policy and Strategies; pursuant to
Texas Local Government Code, Section 2256.005 (e).

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

08) TYLER TECHNOLOGIES

Comm. Harris moved to authorize a one-time payment to Tyler Technologies for the transfer of
the County Treasurer’s data files into the Tyler Content Manager software; and authorize County
Judge to sign the agreement.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes

Comm. Rutherford Absent

09) AFFORDABLE CARE ACT REPORTING AND TRACKING SYSTEM

Comm. Harris moved to renew the Affordable Care Act Reporting and Tracking Service for 2026
and authorize County Judge to execute Agreement.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

10) EMS MEMORIAL FUND DONATION

Comm. Moseley moved to accept a donation from Bill and Terre Arnet in memory of Judd
Ashmore, in the amount of $1,000.00 to the Bandera County EMS Memorial Fund.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes

Comm. Rutherford Absent

11) BUDGET LINE ITEM TRANSFERS

Comm. Harris moved to approve the Budget Line ltem Transfers.
Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

12) BUDGET AMENDMENTS

Comm. Harris moved to approve the Budget Amendments.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes

Comm. Rutherford Absent

13) CONSENT AGENDA

Comm. Konvicka moved to approve the consent agenda:

A.) County Officials’ and Departments’ Reports.



a.) Shannon Griffin, EMS Director-present report for January 2026
B.) Payment of bills.
C.) Schedule of countywide receipts.
D.) Schedule of semi-monthly payroll.
E.) Approval of minutes.
F.) Deputation.

Motion seconded by Comm. Harris and approved with unanimous vote. (4-0) ATTACHMENTS

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

ADJOURN

There being no further business to come before the court, meeting adjourned with motion by
Comm. Konvicka, second by Comm. Harris, and unanimous vote. (4-0)

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
mm. Rutherford Absent

RICHAR;) A. EVANS, COUNTY JUDGE

|, Tandie Mansfield, County Clerk of Bandera County, Texas, do hereby attest that this is an
accurate accounting of the proceedings of the Commissioners’ Court Meeting that met in Regular
Session on February 28, 2026.

| hereby setmy hand and seal to this record February 28, 2026.

TANDIEMANSKIELD, COUNTY CLERK
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