THE STATE OF TEXAS COMMISSIONERS’ COURT OF BANDERA COUNTY, TEXAS

'COUNTY OF BANDERA REGULAR MEETING, April 9, 2026, AT 10:00 A.M.

Be it remembered that on this the 9t day of April, 2026, the Honorable Commissioners’ Court of
Bandera County, Texas, met in regular session, which meeting was at all times open to the
public, with the following members present, namely:

Richard A. Evans - County Judge

Troy Konvicka - Commissioner, Precinct No. 1

Robert Harris - Commissioner, Precinct No. 2

Jack U. Moseley - Commissioner, Precinct No. 3
and

Tandie Mansfield - County Clerk

Jordan Rutherford-Commissioner, Precinct No. 4-Absent
When the following proceedings were had, to-wit:

CALL TO ORDER

Bandera County Commissioners’ Court was called to order by County Judge Richard Evans.
Pledge of Allegiance led by Judge Evans and Invocation given by Carl Hare.

01) PUBLIC FORUM

Nikki Dobson reserved comments for item #8.

02) BANDERA FALLS SUBDIVISION

a.) Comm. Harris moved to approve the final replat of Lot 2 and 3, Block 1, Bandera Falls, into a
single lot. (Pct. #4)

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

03) EXOTIC ACRES SUBDIVISION

a.) Comm. Moseley moved approve the preliminary replat of Lot 133 and 134, Exotic Aces, Unit
1, into a single lot. (Pct. #4)

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

04) FLYING L RANCH SUBDIVISION

a.b.) Comm. Harris moved to approve the proposed preliminary plan and to set a public hearing
date of May 14, 2026, 10:00 a.m., for the proposed replat of Lot 5 and 6, Flying L Ranch, Sec-9,
into a single lot. (Pct. #4)

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

05) 1881 & 1877 HISTORIC BUILDING PARKING LOT

Comm. Moseley moved to enter into an Interlocal Agreement between City of Bandera and
Bandera County to construct a parking lot next to the 1881 & 1877 historic buildings, project
partially funded through a grant from Texas Department of Agriculture/Rural Economic
Development; and authorize County Judge to sign agreement.

Comm. Harris seconded the motion. Motion approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent



06) BANDERA AMERICAN LEGION POST 157 COURTHOUSE LAWN USE

Comm. Harris moved to approve the Bandera American Legion Post 157 usage of the
Courthouse lawn for community events in 2026.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

07) BANDERA COUNTY AUDIT

Hayley Blocker of Neffendorf and Blocker, PC presented audit for Bandera County.

Comm. Harris moved to accept the audit report for Bandera County — fiscal year ended
September 30, 2025.

Comm. Moseley seconded the motion. Motion approved. (4-0)

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

08) TEXAS DEPARTMENT OF TRANSPORTATION RESOLUTION

Nikki Dobson shared safety concerns regarding State Hwy 46.

Comm Harris moved to approve the resolution to Texas Department of Transportation to address
safety deficiencies on State Hwy 46 in Bandera and Kendall counties.

Comm. Konvicka seconded the motion. Motion was approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

09) PUBLIC HEALTH EMERGENCY
PREPAREDNESS COOPERATIVE AGREEMENT

Comm. Moseley moved to accept Amendment No. 3 to the contract between Department of State
Health Services, Region 8 and Bandera County to provide funding to activities in support of the
Cities Readiness Initiative (CRI) under the Public Health Emergency Preparedness Cooperative
Agreement, effective July 1, 2024 through June 30, 2027; and authorize County Judge to sign
said amendment.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

10) PROGEN SERVICES REQUEST AGREEMENT

Comm. Harris moved to approve the request for the Progent Services Request Agreement to
evaluate the Microsoft Windows Domain Controller Replication services error and authorize the
County Judge to sign the agreement.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

11) BUDGET LINE ITEM TRANSFERS

Comm. Harris moved to approve the Budget Line Item Transfers.
Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes



Comm. Rutherford Absent

12) BUDGET AMENDMENTS

Comm. Harris moved to approve the Budget Amendments.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

13) CONSENT AGENDA

Comm. Moseley moved to approve the consent agenda:

A.) County Officials’ and Departments’ Reports.
B.) Payment of bills.

C.) Schedule of countywide receipts.

D.) Schedule of semi-monthly payroll.

E.) Approval of minutes.

F.) Deputation.

Motion seconded by Comm. Konvicka and approved with unanimous vote. (4-0) ATTACHMENTS

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

ADJOURN

There being no further business to come before the court, meeting adjourned with motion by
Comm. Konvicka, second by Comm. Harris, and unanimous vote. (4-0)

Judge Evans Yes Comm. Konvicka Yes
omm. Harris Yes Comm. Moseley Yes
. Rutherford Absent

RICHAFjD A. EVANS, COUNTY JUDGE

I, Tandie' Mansfield, County Clerk of Bandera County, Texas, do hereby attest that this is an
accurate accounting of the proceedings of the Commissioners’ Court Meeting that met in Regular
Session on April 9, 2026.

I hzéﬁy\;t(%hand and seal to this record April 9, 2026.

v N
TANDIE MANéFI-ELD, COUNTY CLERK




