THE STATE OF TEXAS COMMISSIONERS’ COURT OF BANDERA COUNTY, TEXAS

COUNTY OF BANDERA REGULAR MEETING, May 14, 2026, AT 10:00 A.M.

Be it remembered that on this the 14t day of May, 2026, the Honorable Commissioners’ Court of
Bandera County, Texas, met in regular session, which meeting was at all times open to the
public, with the following members present, namely:

Richard A. Evans - County Judge

Troy Konvicka - Commissioner, Precinct No. 1

Robert Harris - Commissioner, Precinct No. 2

Jack U. Moseley - Commissioner, Precinct No. 3
and

Tandie Mansfield - County Clerk

Jordan Rutherford-Commissioner, Precinct No. 4-Absent
When the following proceedings were had, to-wit:

CALL TO ORDER

Bandera County Commissioners’ Court was called to order by County Judge Richard Evans.
Pledge of Allegiance led by Judge Evans and Invocation given by Carl Hare.

01) PUBLIC FORUM

Jeanie Heidelberg shared concerns regarding Highway 46.
Patricia Moore discussed the upcoming County Fair.

02) WINANS CREEK RANCH SUBDIVISION

a.) Comm. Moseley moved to approve the final replat and designate roadways as private right-
of-way of Lot 70, 79 and 1003, Phase 3, Winans Creek Ranch. (Pct. #4)

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes

Comm. Rutherford Absent

03) FLYING L RANCH SUBDIVISION

a.) No public comment for the proposed replat of Lot 5 and 6, Flying L Ranch, Sec-9, into a
single lot. (Pct. #4)

04) CHAMBER OF COMMERCE COURTHOUSE LAWN USE

Comm. Harris moved to approve the Chamber of Commerce usage of the Courthouse lawn for
Labor Day weekend, September 5-6, 2026.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

05) BANDERA COUNTY CONVENTION AND VISITOR’S BUREAU REPORT

Comm. Moseley moved to accept Bandera County Convention and Visitor’s Bureau (CVB) 2025-
2026 2" Quarter Financials Report.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

06) STATE HIGHWAY 46

Charles C. Benavidez, P.E., San Antonio District Engineer, Texas Department of Transportation
discussed long and short term plans for safety on State Hwy. 46, in Bandera and Kendall
counties. ATTACHMENT



07) VETERANS SERVICE OFFICER

Comm. Harris moved to accept Mike Lauricella, Veterans Service Officer 2025 Veteran Services
report.

Comm. Moseley seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

08) UNIVERSITY OF TEXAS RIO GRANDE VALLEY
REGIONAL SECURITY OPERATIONS CENTER

Comm. Harris moved to enter into an Interlocal Cooperation Contract with The University of
Texas Rio Grande Valley Regional Security Operations Center Services to test the County’s
network system by monitoring, penetration and phishing attempts of servers, storage computers
and personal computers used by employees in “real-time”.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

09) DEBTBOOK SOFTWARE

Comm. Harris moved to postpone action on agreement with DebtBook (GASB 87/96) software.
Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes

Comm. Harris Yes Comm. Moseley Yes

Comm. Rutherford Absent

10) HUMAN RESOURCES DIRECTOR AND EMPLOYEES’

Comm. Moseley moved to postpone action on revising Human Resources Director and HR
employees’ job descriptions.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

11) BANDERA COUNTY POLICY

Comm. Moseley moved to modify Bandera County Policy on County Property, Vehicles and
Equipment.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

12) BANDERA COUNTY POLICY

Comm. Konvicka moved to add a communication section to the Bandera County Policy Manual,
General Information, to require County Officials and Department Heads to report/‘communicate to
member of Commissioners’ Court any incidents that could be of concern to the County.

Comm. Moseley seconded the motion. Motion approved. (3-1) ATTACHMENT
Judge Evans No Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

13) BUDGET LINE ITEM TRANSFERS

Comm. Moseley moved to approve the Budget Line Item Transfers.

Comm. Konvicka seconded the motion. Motion approved. (4-0) ATTACHMENT



:Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

14) BUDGET AMENDMENTS

None submitted

15) CONSENT AGENDA

Comm. Moseley moved to approve the consent agenda:

A.) County Officials’ and Departments’ Reports.
) Payment of bills.
) Schedule of countywide receipts.
) Schedule of semi-monthly payroll.
) Approval of minutes.
)

B.
C.
D.
E.
F.) Deputation.

Motion seconded by Comm. Konvicka and approved with unanimous vote. (4-0) ATTACHMENTS

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Comm. Rutherford Absent

ADJOURN

There being no further business to come before the court, meeting adjourned with motion by
Comm. Harris, second by Comm. Moseley, and unanimous vote. (4-0)

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Yes Comm. Moseley Yes
Compm. Rutherford Absent

l/

RICHARD A. EVANS, COUNTY JUDGE
| Tandie Mansfield, County Clerk of Bandera County, Texas, do hereby attest that this is an

accurate accounting of the proceedings of the Commissioners’ Court Meeting that met in Regular
Session on May 14, 2026.

| hemhand and seal to this record May 14, 2026.

TANDIE MANSFIEED, COUNTY CLERK




