THE STATE OF TEXAS COMMISSIONERS’ COURT OF BANDERA COUNTY, TEXAS

COUNTY OF BANDERA REGULAR MEETING, June 11, 2026, AT 10:00 A.M.

Be it remembered that on this the 11t day of June, 2026, the Honorable Commissioners’ Court of
Bandera County, Texas, met in regular session, which meeting was at all times open to the
public, with the following members present, namely:

Richard A. Evans - County Judge

Troy Konvicka - Commissioner, Precinct No. 1

Jack U. Moseley - Commissioner, Precinct No. 3
and

Tandie Mansfield - County Clerk

Jordan Rutherford-Commissioner, Precinct No. 4-Absent
Robert Harris - Commissioner, Precinct No. 2-Absent

When the following proceedings were had, to-wit:

CALL TO ORDER

Bandera County Commissioners’ Court was called to order by County Judge Richard Evans.
Pledge of Allegiance led by Judge Evans and Invocation given by Carl Hare.

01) PUBLIC FORUM

The Bandera CVB expressed its appreciation to the County and shared highlights from the
Gumball 3000 event.

02) FLYING L RANCH SUBDIVISION

a.) Comm. Moseley moved to approve the proposed preliminary replat of Lot 5 and 6, Flying L
Ranch, Sec-9, into a single lot. (Pct. #4)

Comm. Konvicka seconded the motion. Motion approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

03) PEBBLE BEACH SUBDIVISION

a.b.) Comm. Moseley moved to approve the proposed preliminary plan and to set a public
hearing date of July 9, 2026, 10:00 a.m., for the proposed replat of Lot-34-36, Bl-4, Pebble Beach
Unit 1, into a single lot. (Pct. #2)

Comm. Konvicka seconded the motion. Motion approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

04) ELECTIONS DEPARTMENT

Comm. Moseley moved to approve the appointment of additional members to the Early Voting
Ballot Board to be a part of the counting team; in accordance with the Texas Elections Code,
Section 87.002 and 87.003.

Comm. Konvicka seconded the motion. Motion approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

05) JUSTICE OF THE PEACE #2

Comm. Konvicka moved to approve the transfer of the 2016 Ford Explorer vehicle from
Constable Pct. #2 to the JP Pct. #2 for County related business.

Comm. Moseley seconded the motion. Motion approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent
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06) JUSTICE CENTER

Comm. Moseley moved to authorize the Sheriff to advertise for sealed bids for roof repairs at the
Justice Center.

Comm. Konvicka seconded the motion. Motion was approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

07) AACOG DONATION

Comm. Konvicka moved to accept a donation from AACOG, a table for the dispatch office built by
Xybix Office Solutions, in the amount of $3,418.20. i

Comm. Moseley seconded the motion. Motion was approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

08) BANDERA ELECTRIC COOPERATIVE DONATION

Comm. Moseley moved to accept a donation from Bandera Electric Cooperative for the Bandera
County Historical Commission, in the amount of $500.00.

Comm. Konvicka seconded the motion. Motion approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

09) MENTAL HEALTH AWARENESS MONTH

Comm. Konvicka moved to approve the proclamation to recognize June 15-21 as Men's Health
Week, as a special awareness through the efforts of men’s Health Network.

Comm. Moseley seconded the motion. Motion was approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

10) DEBTBOOK SOFTWARE

Comm. Konvicka moved to renew the amendment to current agreement with DebtBook (GASB
87/96) software and authorize County Judge to sign amendment.

Comm. Moseley seconded the motion. Motion approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes

Comm. Harris Absent Comm. Moseley Yes

Comm. Rutherford Absent

11) STERICYCLE, INC

Comm. Konvicka moved to enter into an agreement with Stericycle, Inc (Shred-it) for paper
shredding services; and authorize County Judge to sign amendment.

Comm. Moseley seconded the motion. Motion approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

12) 11™ STREET ANNEX COUNTY BUILDING

Comm. Moseley moved to get bids to demolish the 11t street Annex County building.
Comm. Konvicka seconded the motion. Motion approved. (3-0) ATTACHMENT

Judge Evans Yes Comm. Konvicka Yes
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Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

13) BUDGET LINE ITEM TRANSFER

Comm. Konvicka moved to approve the Budget Line Item Transfers.

Comm. Moseley seconded the motion. Motion approved. (3-0) ATTACHMENT
Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

14) BUDGET AMENDMENTS

None submitted

15) BUDGET WORKSHOP

Discussion and consensus were held regarding the proposed Personnel Changes and Salary
Increase. ATTACHMENT

16) CONSENT AGENDA

Comm. Moseley moved to approve the consent agenda:
A.) County Officials’ and Departments’ Reports.

) Payment of bills.

) Schedule of countywide receipts.

) Schedule of semi-monthly payroll.

E.) Approval of minutes.

F.) Deputation.

B:
C.
D.

Motion seconded by Comm. Konvicka and approved with unanimous vote. (3-0) ATTACHMENTS

Judge Evans Yes Comm. Konvicka Yes
Comm. Harris Absent Comm. Moseley Yes
Comm. Rutherford Absent

ADJOURN

There being no further business to come before the court, meeting adjourned with motion by
Comm. Konvicka, second by Comm. Moseley, and unanimous vote. (3-0)

Judge Evans Yes Comm. Konvicka Yes
mm. Harris Absent Comm. Moseley Yes
. Rutherford Absent

RICHAR\P A. EVANS, COUNTY JUDGE

I, Tandie‘MansfieId, County Clerk of Bandera County, Texas, do hereby attest that this is an
accurate accounting of the proceedings of the Commissioners’ Court Meeting that met in Regular
Session on June 11, 2026.

I he?)rskt\{ny )ﬂand and seal to this record June 11, 2026.

\.{
\

TANMS‘ IELD, COUNTY CLERK




